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RECORD OF DISCUSSIONS
BETWEEN
THE IMPLEMENTATION SURVEY TEAM OF THE REPUBLIC OF KOREA
AND
THE MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT
OF THE SOCIALIST REPUBLIC OF VIET NAM
ON
ADMINISTRATION OF AGRICULTURAL LAND SYSTEM FOR SUSTAINABLE
AGRICULTURE AND RURAL DEVELOPMENT IN THE CONTEXT
OF CLIMATE CHANGE IN VIET NAM

The Korean Implementation Survey Team (hereinafier referred o as the “Team™)
organized by the Korea Rural Economit Institute (hereinafier referred 1o as “KREI™)
visited the Socialist Republic of Viet Nam (hercinafter "Viet Nam") on the 4™ day of
March, 2014, for the purpose of working out the detnils of the Project for *Administration
of Agricultural Land Sysiem for Sustainable Agriculure and Rural Development in the
Context of Climate Change in Viet Nam™ (hereinafter the “Project™). During its visit, the
Team had a series of discussions with the Ministry of Agriculture and Rural Development
{hereinafier “MARD™) and other related government agencics with respect 1o the desirable
measures to be taken by both Parties for the suceessful implementation of the Project.

As a result of the discussions, both Parties have agreed to present to their respective Party
the matiers referred to in the “Terms of Reference for the KAPEX Program 20147, the
“Terms of Reference for the Joint Research”, and the “Terms of Reference for the KAPEX
Acadeny — Visiting Program”, attached hereto for their approval,

Signed in Hanoi, Viet Nam. on the 4" day of March, 2014, by the representatives of both

Parties, in duplicate English copy.

o| M e -'_’/j;"'!’//"/l

Dr. Lee, Daeseob Mr. Tran Kim Long
Co-Chair of the KAPEX Co-Chair of the KAPEX
The Implementation Survey Team Mimstry of Agriculture and Rural Development
Korea Rural Economic Institute SOCIALIST REPUBLIC OF VIET NAM

REPUBLIC OF KOREA
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TERMS OF REFERENCE FOR THE KAPEX PROGRAM
2014

I. OUTLINE OF THE PROJECT
1. Title

The title of the Project is “Administration of Agricultural Land System for Sustainable
Agriculture and Rural Development in the Context of Climate Change in Viet Nam”
{hereinafier referred to as the “Project™).

2. Objectives
The Project objectives are to:

2.1. Enhance food security in Viet Nam focusing on capacity building of agricultural
policy makers
2.2. Share the knowledge and experiences of Korea's agricultural policies with Viet

Nam

2.3, Transfler technical know-how and technology to increase agricultural productivity

and sustainability
3. Duration

The Project will be completed by the end of October, 2014, In addition, the Project is
initiated in accordance with the Article IV hereof and may be modified by mutual

agreement.
4. Implementing Agencies

The implementing agencies of the Project will be the Korea Rural Economic Institute
(hereinafter “KREI™) of the Korea and the Ministry of Agriculture and Rural Development
(hereinafter “MARD"™) of Viet Nam, respectively.

2
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5, Budget for the Project

5.1. KREI provides necessary expenses for the Project. The budgel for the Joint
Research will be no mare than nine thousand U8, dollars {$9.000).

5.2 MARD shall provide in-kind support and manpower required for the completion

of its undertakings described in the Article [Il, Section 2 hereol.

1. THE WORK SCOPE OF THE PROJECT
1. Contents of the Project
The Project shall include following works that are essential parts of the Project.

1.1, Jotnt Research

o For the Project, a Joint Research Team (hercinafier referred 1o as the “Team™)
will be formed of éxperts and program coordinators from KREI and MARD. The
responsibilities of the Team are identifying the most critical areas for food security,
implementing extensive survey and study, deriving issues and problems, finding
ways 10 initiate policy programs 1o solve the problems, and formulating proposal(s)
for the future Official Development Assistance projects based on the outcomes. In
addition, relevant information and data will be accumulated for the future
collaboration.

b. The Korean experts nominated by KRE] shall be dispatched to Viet Nam to
implement the Joint Research. The research is conducted mainly by Viet Nam
research Team, while the main role of the Korean experts is to provide advices
and consultations. The details are defined at the Article 111, Section | hereof.

. It is highly recommended that the Inception Report for the Joint Research is
submitted during the second policy consultation meeting where Record of
Discussion (ROD) will be signed between both Parties so that the official contract

comes 1o be an effect al the same time.

3




1.2. KAPEX Academy for Viet Nam-Officials held in Korea and Viet Nam

a. KAPEX Academy is a capacity building program for the selected Vietnamese
officials and local expens, and shall be prepared and conducted in: Korea and Viet
Nam by KREL

b. The main purpose of the KAPEX Academy in Korea is to share Korean
agricultural policy experiences an the topic of the Project. The main target of the
KAPEX Academy in Korea is preferably Director Generals at the central
government or those a1 the same or higher level in the public sectors. The KAPEX
Academy in Korea mainly consists of on-site visiting, group discussions and
special lectures.

¢ The KAPEX Academy in Viet Nam shall be prepared mainly for public
officials working at the practical level. The major components of the program
include lectures and group discussions. The details are defined at the Article [I,

Section | hereof.

1.3. KAPEX Workshops
Two (2) roundtable policy warkshops will be held one in Korea and the other in
Viet Nam for sharing the results of the Joint Research, the KAPEX Academy. and
the experiences of both Parties from the research. Representatives from other
pariner countries/organizations will also be invited to share their ideas and
experiences. All parner countries of KAPEX program will be invited to the
KAPEX Workshop held in Korea to share the results and lessons.

1. UNDERTAKINGS OF THE RESPECTIVE PARTIES
L. Undertakings of KREI

In accordance with its laws and regulations in effect in the Republic of Korea and within
its budgetary limitations indicated in Anticle 1, Section 5 hereof, KRE] shall undertake

the following activities:

1.1. The Joint Research and Expert Dispatch

4




a. The costs for the Joint Research shall be borne by KREI in accordance with its
regulations, and total amount of the support will be agreed between both Parties:
b. KREI shall dispatch Korean experts to implement the undenakings of the Joint
Rescarch in the Article, to supervise its progress, and to provide necessary
technical guidance and advices.

¢, KREI shall provide international and local travel costs, living allowances for
such experts, necessary for their truvels and stays in Viet Nam.

d. The number of the experts, the duration of their stay, and the field of their
expertise may be modified by mutual agreement between both Parties, depending
on the Project progress.

. KAPEX Academy

a. KREI shall prepare an invitational capacity building program. held in Korea,
for preferably Director Generals at the central government or those at the same or
higher level in the public sector. The number of the program participants will be
ten (10) people and the duration of the training will be about one (1) week.

b. KREI is also in charge of organizing a local “KAPEX Academy™ program. held
in Viet Nam, in which local government officials and experts in the practical level
participate. The number of the participants will be twenty (20) people and the
duration of the program will be ten (10) to fourieen {14) days.

¢. All the costs for the Academy shall be borne by KREI in accordance with its
regulations, except the expenses mentioned in Article [II, Section 2,

d. The duration of the Academy and the number of participants are subject to
change depending on situations concerning the Project. Other details shall be
decided through further consultations between both Parties.

. KAPEX Waorkshops

a. KREL shall prepare two roundiable policy workshops, one in Korea and the
other in Viet Nam.

b. KREI shall organize the local workshop just following "KAPEX Academy™
program, held in Viet Nam.

c. All the costs for the roundiable policy shall be borme by KREI in accordance

with its regulations, except the expenses mentioned in Article 1II. Section 2
5
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d. Specific dates, contents and participants invited for the workshops will be
decided by mutual consultations berween both Parties.

1.4. Benefits for Local Organizers
& The leader of the Joint Survey Team and main local organizers of the Academy
and KAPEX workshop in Vietnam will receive a certain amount ol special
allowances.
b. The details will be discussed through further consultations by both Parties.

2. Undertakings of MARD

In accordance with its prevalent laws and regulations in Viet Nam, MARD shall take
necessary measures for the successful implementation of the Project including the

following activities but not limited to:

2.1. Overall Administrative Measures
i MARD shall provide legally undisputed any office space and room for the local
Academy and workshop. if necessary, and ensure that there will be no change of
its location without mutual consultation.
b, MARD shall designate the responsible organizations and personnel of its side
in Viet Nam for the preparation, coordination and implementation of the Project.
¢. MARD shall assign staffis) for self-reliant operation of the Project during and
after the Project.
d. MARD shall provide necessary manpower to the Project such as assistant
personnel administeators, if necessary.
g. MARD shall obtain from the authorities concerned all necessary approvals and
consents required by prevalent laws und regulations in Viet Nam and settle all
legal matters which could be brought about in relation to the implementation of
the Project,
. MARD shall provide information and documents necessary for carryving out the
Project in English.

2.2. Measures for the Dispatched Experts
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2.3,

. MARD shall cooperate to ensure safety of the Korean experts and provide them
with medical assistance in case of emeérgency.

b. MARD shall provide experts and assistance personnel, if necessary.

. MARD shall provide necessary maps, relevant data, statistics and documents
that may be required in carrying out expert’s mission in accordance with prevalent
laws and regulations of Viet Nam.

d. MARD shall provide the Korean experts with a reasonable ofTice, fumiture and
other appliances, which may be required for carrying out the Project, if necessary.

Meansures for the KAPEX Academy

8. MARD shall nominate qualified candidates, based on the final consultation
with the side of Korea, and submit the budget plan for the “KAPEX Academy”
programs held in Viet Nam no later than one (1) month before the commence of
the KAPEX Academy.

b. Candidates for the KAPEX Academy held in Korea are expected (o be Director
Generals at the central government or those at the same or higher level in the
public sector working in the related field w the topic of the Project, and
candidates for the KAPEX Academy held in Viet Nam are expected 1o be
practical level officials and expents, It is recommendable that they can understand
English, but it 1s not compulsory,

©. Lecturers of the KAPEX Academy held in Viet Nam are expected to be
government officials, experts, staffs of other pariner countries/organizations, and
NGOs working in Viet Nam.

d, MARD shall ensure that the participants of training programs will be able to
make their contribution for promotion and extension of the Project.

. Measures for the KAPEX Workshop

2. Co-chair of MARD shall attend to the KAPEX Workshop held in Korea as o
presenter on the results of the Project.
b. MARD shall submit the budger plan for the KAPEX Workshop held in Viet

Nam 1o KREL no later than one (1) month before the commence of the KAPEX

Waorkshop
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c. MARID} shall invite representatives of other public sectors, partner
countries/organizations, and other stakeholders working in Viet Nam 1o the
KAPEX Workshop held in Viet Nam,

2.5, Other Expenses
MARD shall seek support to cover miscellaneous expenses other than those
covered by the undenakings of KREI for the successful implememation of the
Project, if nocessary

IV. INITIATION OF THE PROJECT

The Project will be initiated upon the signing and exchange of the document, Record of
Discussions, between the Korea Rural Fconomic Institute of Korea (KREI) and the
Ministry of Agriculture and Rural Development (MARD) of Viet Nam.

V. MUTUAL COOPERATION AND CONSULTATION

KREl and MARD shall closely cooperate for the successful implementation of the Project.
Both Parties may mutually consult on any major issues ansing from or in connection with
this Terms of Reference. Further revisions and/or changes 1o this Terms of Reference may

be made in document, if necessary, by mutual agreement.

VI PROMOTION OF UNDERSTANDING AND SUPPORT FOR THE PROJECT
1. Promotion of the Project

For the purpose of promoting awarencss of the Project, MARD shall ke appropriate

measures to publicize the Project to the public in Viet Nam

2. Ceremony
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TEMRS OF REFERENCE
FOR THE KAPEX ACADEMY — VISTING PROGRAM

I OUTLINE OF THE KAPEX ACADEMY - VISITING PROGRAM

1. Title

“The KAPEX Academy — Visiting Program” (hereinafier referred to as the “Visiting
Program™)

2. Objectives

The main objectives of the Visiting Program are to:

2.1. Promote understanding on Korea's agricultural and rural development policies
2.2, Enhance policy development capabilities for Director-General-level or a government

official by sharing Korea's experience of agriculture development

3. Duration

The duration of the Visiting Program will be 6 months, from the 2™ of June 10 the 28% of
November. However, the schedule may be amended through consuliation between the
Korea Rural Economic Institute (hereinafter referred to as "KREI™) and the Ministry of
Agriculture and Rural Development (hereinafter referred to as "MARD™),

4. Budget

The Government of the Republic of Korea through KREIL shall provide grant aid that
covers one round cconomy class air ticket, accommodation, allowance, and insurance

while staying in Korea.
5. Application Deadline

- Aprif 12, 2014
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* Applications should be submitted via elecironic email to clapalkrei.re kr

IL TERMS AND CONDITIONS OF THE VISITING PROGRAM
1. Qualifications

Prospective applicant should meet the following qualification eriteria:

1.1. An applicant should be Director-General-level or a government official or those at the

same or higher level in the public sector.
1.2, Fluency in oral and written English is required

1.3, A minimum of ten years of relevant or equivalent working experience in agniculture
or related field is required.

1. Major Activities

Prospect participant will carry out the following activities:
2.1. To participate in the 2014 KAPEX Academy held in Korea and the Joint Research of
the 2014 KAPEX Program as a contact person

2.2. To conduct his/her own research on a subject related to agricultural issues of Viet Nam
2.3, To experience the current status of Korean agriculture through on-site visitings.
3, Others

3.1. The participant is not encouraged 1o bring histher family members for the duration of
the Visiting Program.
3.2. Spouse and/or child allowance is not payable, and accommodation is not provided to

an accompanying family member to the participant.

3.3, Upon completing of the Visiting Program, the participant is required io return to
his‘her country of origin.
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TEMRS OF REFERENCE FOR THE JOINT RESEARCH

L OUTLINE OF THE JOINT RESEARCH
1. Title

“KAPEX Joint Research for Administration of Agricultural Land System for Sustainahle
Agriculture and Rural Development in the Context of Climate Change in Viet Nam™
(hereinafter referred to as the “Joint Research™)

1. Objectives

The main objectives of the Joint Research are ti
2.1. Collect data on the ficld of agriculture, climate, land system, and sustainability 1o

analyze the situations and circumstances in Viet Nam

2.2 Review the long and shor-term agriculiural policies and to make practical
recommendations to the related govemnmental agencyties) for the future

development of agriculiure in Viet Nam

Final product of the Joint Research will be a report to be submitted 1o the concerned
organizations as a document for possible ODA proposal.

3. Duration

The duration of the Joint Research will be 4 months starting from the moment when the
official contract for the Joim Rescarch is signed between both Parties and will be specified
by mutual agreement between the Korea Rural Economic Institute (hercinafter referred 1o
as “KREI") and the Ministry of Agriculwire und Rural Development (hereinafier referred
to as “MARD™),

4. Budget

4.1. The Government of the Republic of Karea through KREI shall provide grant aid as

noticed in the Record of Discussions (ROD).
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4.2. The Ministry of Agriculture and Rural Development of the Viet Nam shall provide

a sufficient coniribution for fulfilling its undertakings described in Article 111,
Section 2 hereof.

5, Implementing Agencies

The Korea Rural Economic Institute (KRED) of Korea on behalf of Korea, and the National
Institute of Agricultural Planning and Projection (NIAPP) on behalf of the Minisiry of

Agriculture and Rural Development of Viet Nam shall implement the Joint Research,

IL SCOPE OF THE JOINT RESEARCH

The Joint Research will cover the following scope:

& To collect and analyze the existing data on the current situations of the topic;

b. To review and analyze the existing povernment policies and stralegies
including laws and regulations;

¢. To review related international cooperate projecis/programs related with the
topic;

d. To implement field surveys to gather data and information, if necessary; and

e To provide a wrtten proposal that may be submitted to the related
governmental organizations for the future cooperation project/program,

I UNDERTAKINGS BY THE RESPECTIVE PARTIES

1. Undertakings by KREI

1.1. Designation of Korean experts and their time schedule for visiting to Viet Nam for

collaborative working with the Joint Rescarch Team

a. To review the Joint Research proposal or plan and provide technical
consultations about research design, survey items, analysis methods, policy
recommendations, budget, schedules, etc.;

b. To discuss time schedule and roles of each Party’s Research Team;
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e. To examine inception and mid-term reports submitted by the Joimt Research
Team to supervise the final report:

d. To transfer the Korea's policy experiences regarding the Joint Research topicis);
e. To collect and provide related informative materials regarding the Joint Research
topic(s); and

f. Other activities as required for the successful implementation of the Joinl

Research.

1.2. Provision of the research fund for the design, implementation, and writing the
reports of the Jont Rescarch,
a. The amount of the fund will be no more than nine thousand U.S. dollars
(£9,000),
b. Seventy percent (70%) of fund would be wansferred after the submission of the
inception report, and the rest (30%) will be transferred when the necessary
paperwork for the expenditure and final report are submitted,
¢. The fund includes all transaction expenditures.

2. Undertakings by MARD

2.1. Designation of the responsible organizations and personnel for the preparation and
implementation of the Joint Research (Joint Research Team):
a. The Team will be responsible for the submission of the inception report which
includes the research contents in detail, composition of the research team, research
schedule, budget expenditure plan, and others, if necessary. The inception report
should be submitted within 10 days from the signing of ROD and TOR.
b. A mid-term report should be submitted when the Joint Research is completed
approximately 60%,
¢. The final written report should be submitted at least 10 days before the final date
of the contract.
d. The paperwork for the expenditure should be done within 15 days until the
termination of the Joint Research.
e. All the reports must be writien in English with an executive summary.

3




2.2. The Joint Research Team should be formed with related-topic experts, and the head
of the Team should be a Ph.D. holder.

IV. REPORTING

The inception, mid-term and final reports shall be submitted by the head of the Rescarch

Team to KRE! in the form of electronic files.

V. MUTUAL CONSULTATION

There will be joint consultation among the Parties hereto on any major issues arising from,
or in connection with, this Terms of Reference. Further revision and/or changes to the

Terms of Reference may be made, if necessary, by mutual agreement between both Parties.

VL. GENERAL SCHEDULE FOR IMPLEMENTATION OF THE JOINT RESEARCH

The Joint Research Team and the Ministry of Agriculture and Rural Development shall try
to do the best to keep the research schedule as stipulsted in this Terms of Reference.
However, the nctual schedule and details may be amended after further consultation

between both Parties, if necessary.

41
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o Action Plan W&

1. Introduction

Vietham has a total land area of 33.1 million km2. However, hilly
land account for three quarters, capable Iland for agricultural
production accounts for only a modest proportion. The area capable of
agricultural production has basically used (fallow land accounts for only
a small proportion in the coastal areas, river difficult to exploit) for
the purposes of agriculture and non-agriculture.

Vietham population in 2011 was 87.84 million people, populations live
in rural areas and income primarily from agriculture accounted for
68.25%. Thus nearly 60 million people living in rural areas, mainly
engaged in agricultural production on the land for agricultural
production of 10.1 million hectares only, so that the average land per
agricultural household/population is at very low level compared to the
world average.

Agricultural sector plays an important role in the national economy,
as follows: The agricultural sector feeds over 68.20% of the population
live in rural areas; Provide food for the whole society; Provide
materials for consumer processing industries and food processing
industry; Provide land and cheap and stable labor for the development
of other economic sectors; Creating jobs for rural labor: The labor rate
in the agricultural sector in 2010 accounted for about 52% of workers
in the country; Producing valuable goods for exports, increase foreign
exchange revenue for the country: in 2010 agricultural export revenue
reached 19.15 billion U.S. dollars, accounting for 26.5% of total exports
of the country (in 2000 accounted for 29%); Ensure national food
security, contribute to national security; Have an important contribution
to the successful implementation of poverty alleviation programs in the
country; Contribute to sustainable development and to create political,
economic and social stability; Have an important role in helping
overcome economic difficulties, (Agriculture contributes 20.9% of the
national GDP (2000: 24.5%)).

Shortcomings:
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2.

Agricultural  structure is shifting slowly, processing
industry has been slow developed. Within the agricultural
sector itself, the share of crop -cultivation was quite
large, in 2010 was 76.2%, livestock was only 21.6%.

The process of structural change in agriculture, forestry
and fisheries in a number of localities runs
spontaneously, unplanned, is in unsustainable risk

Agricultural production is fragmented and small-scale,
only few concentrated production areas are formulated;

The production value of some crops is low (paddy vyield
increases slowly due to the weather), low agricultural
land use efficiency (average total rice value is VND 70
million/ha/year );

The invested infrastructure for agricultural production is
inappropriate with the restructuring of agriculture sector
and adapt to climate change;

General policies for the agricultural sector has been
developed, however, those policies are not specific, and
limited impact to agricultural production;

Soil quality is being degraded by excessive cultivation
and effects of climate change (saline intrusion).

Methodology

Cultivation restructuring towards large-scale production development in

association with preservation, processing and consumption of the value
chain base on promoting advantages of products and regions. Promote
the application of science and technology, especially high technology to
increase productivity, quality, cost reduction and adaptation to climate
change. Focus on:

Restructuring land use / converting plants structure;

Promote information dissemination, enhance knowledge
of staff and farmers in the field agricultural land use and
management

Investment in research and application of science and
technology (high value and climate change adaptive crop
varieties and animal breeds), infrastructure for agricultural
production ...

Reorganization of production along with processing and
marketing of products, improve the value of product
throughout production chain
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Expected outcomes

Expected outcome 1: Enhance the capacity of people
and officials in the field of land use and management in
terms of climate change.

Expected outcome 2: Develop information systems and
data (including maps, data ...) in the field of agricultural
land use and management.

Expected outcome 3: Develop an action plan for the
agricultural land use and management

Expected outcome 4: Develop/ recommend policy
system for efficient agricultural land use in terms of
climate change.

Activities

Provide training for staff and people in the field of
agricultural land use and management

Collect, analyze, and synthesize information and data on
land resources

Review, adjust and supplement the planning of
agricultural land use.

Research and application of cropping patterns towards
sustainable development and adaptive to climate change.

Develop plan for improving the infrastructure system to
meet the agricultural production requirements in terms of
climate change.

Analyse, evaluate, and propose policies in the field of
agricultural land use and management of in conditions of
climate change.

Lesson learnt

There should be an adequate system of legal
documents to enable effective agricultural development
(agricultural laws have not been developed in Vietnam).

Agricultural production is less effective, which requires
big investment and support from the Government.

Plans and programs for agricultural / rural development
should include climate change factors.

Apply advanced techniques to produce crop varieties /
livestock breeds capable to cope with climate change.

Products of scientific research are not only to meet the
market demand, but also taking into account for
sustainable development, and response to climate change.

Development of agriculture not only concentrates on
growth, but also need to consider the sustainability.
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Agricultural development should consider the advantages
of each region or locality.

Comprehensive  agricultural development not only
concentrates on agricultural production but also include
the development of industries, services and tourism.

Preserving the traditional culture: traditional Korean
style houses, traditional way of paper producing, cuisine...
are well preserved and integrated with modern life.

Promoting rural industry: the village is attracting a lot
of tourist, who are willing to buy the traditional product
of this region.

Developing rural tourism: the traditional rural area itself
can be improved and became a tourist site.
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oTE e
1 [Chu Thi Huyén Environment and Natural Resource Center
2 |Dd Minh Hiéu Scientific and Training Division — NIAPP
3 |DangThi Thu Lan Environment and Soil Division — NIAPP
4 [Nguyén Thi Thu Nam Environment and Soil Division — NIAPP
5 [Lé Thi Thanh GIS and agricultural planning Center
Phuong
6 [Nguyén Xuin Lam Agricultural Planning and Rural
Development Center
Lé Ngoc Tua Agricultural zoning Division - NIAPP
D6 Quang Tuin Agricultural zoning Division — NIAPP
Vo Anh Tai Sub-NIAPP II
10 |Nguyén Luu Linh Sub-NIAPP I
11 |Pé Thanh Dinh Agricultural Environment Institute
12 |Pang Xuan Thanh Thai Binh DARD
13 | Vit Duy Huy Quang Ninh DARD
14 [B6 Thi Tam Ha No6i Agricultural University
15 |Nguyén Dang Minh Chanh |CADRAS - VAAS
16 |Hoang Phuong Anh Green Rural Development Center
17 |Phuing Thi Nguyét Center for Sustainable Development of
Water Resources and Climate Change
Adaptation
18 [ Tran Ngoc Anh Agricultural Planning and Rural
Development Center no II
19 |Nguyen Thi Huong Agricultural Planning and Rural
Development Center no II
20 |Hoang Gia Minh Technical Transfer and Agricultural

Extension Center
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RECURD OF DISCUSSIONS
BETWEEM
THE IMILEMENTATION SURVEY TEAM OF THE REFUBLIC OF KOREA

AND

THE NATIONAL AGRICULTURAL ADVISORY SERVICES

OF THE MINISTRY OF AGRICULTURE, ANIMAL INDUSTRY & FISHERIES
OF THE REPUBLIC OF UGANDA

oM

LIVESTOCK FARMING AND MANAGEMENT IN UGANDA

The Koecan |mplementeion Survey Team crganized by the Korea Ruml Ecomomic
Invstitute (here inafter roferred o on “KRET™) visited the Republic of Ugsnds (hereinafier
“Uganda™; on the 3% day of April *014, for the purpose of working ou the details of the
Praject fior =1 ivestock Farening a0 Managevent in Uganda™ (hereinafier the “Project™).
During fts wole, the Teun bad 8 series of dbcussions with the National Agricalioral
Audvisory Services (hereinafier “NAADST) and other related government agenciés with
respect o o desirasble memsurc. w0 be taken by both Parties for the awccessful
imaplementat 1 of the Project.

As a reslt of e disctnaions, both Manies have agreed to present o their respective Party
the matters ¢ omed 10 in the “Teros of Relference (o the KAFEX Program 2004, the
“Terms of Re srence for the Jolat Tosearch®, and the “Terms of Reference for the KAPEX
Acedemy -V dting Program®, stts, sed hereie for ibeir approval.

Shgned in Kaoipaln, Ugaida, on the 1% day of April, 2004, by the representatives of both
Parties, in dup icate Tinglidy copy.

/> 97

e, Kim. Jonz-Sus [ v —

o Thair of the KAPEX Ca-Chair of the KAPEX
The imsj eenendation Sarvey Tesn Nativeal Agricaliural Advivory Servioes
Koireu Ll Exowoimbe Imsting. HEPURLIC OF UGANDA

RE-UBLK OF KOREA
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TERMS OF REFERENCE FOR THE KAPEX
PROGRAM

I. OUTLINE OF THE PROJECT
1. Title

The title of the Project is “Livestock Farming and Management in

Uganda” (hereinafter referred to as the “Project”).
2. Objectives
The Project objectives are to:

2.1. Enhance food security and household income in Uganda

focusing on capacity building of agricultural policy makers

2.2. Share the knowledge and experiences of Korea’s agricultural

policies with Uganda

2.3. Transfer technical know-how and technology to increase

agricultural productivity and sustainability
3. Duration

The Project will be completed by the end of October, 2014. In addition,
the Project is initiated in accordance with the Article IV hereof and

may be modified by mutual agreement.

4. Tmplementing Agencies
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The implementing agencies of the Project will be the Korea Rural
Economic Institute (hereinafter “KREI”) of Korea and the National
Agricultural Advisory Services (hereinafter “NAADS”) of Uganda,

respectively.

5. Budget for the Project
5.1. KREI provides necessary expenses for the Project.

5.2. The budget for the Joint Research will be no more than nine
thousand U.S. dollars ($9,000).

5.3. NAADS shall provide in-kind support and manpower required
for the completion of its undertakings described in the

Article III, Section 2 hereof.

II. THE WORK SCOPE OF THE PROJECT
1. Contents of the Project

The Project shall include following works that are essential parts of the

Project.
1.1. Joint Research

a. For the Project, a Joint Research Team (hereinafter referred
to as the “Team”) will be formed of experts and
program coordinators from KREI and NAADS. The

responsibilities of the Team are identifying the most



critical areas for food security, implementing extensive
survey and study, deriving issues and problems, finding
ways to initiate policy programs to solve the problems,
and formulating proposal(s) for the future Official
Development  Assistance projects based on the
outcomes. In addition, relevant information and data
will be accumulated for the future collaboration.

b. The Korean experts nominated by KREI shall be dispatched
to Uganda to implement the Joint Research. The
research is conducted mainly by Ugandan research
Team, while the main role of the Korean experts is to
provide advices and consultations. The details are
defined at the Article III, Section 1 hereof.

c. It is highly recommended that the Inception Report for the
Joint Research is submitted during the second policy
consultation meeting where Record of Discussion
(ROD) will be signed between both Parties so that the
official contract comes to be an effect at the same

time.

1.2. KAPEX Academy for Ugandan Officials held in Korea
and Uganda

a. KAPEX Academy is a capacity building program for the
selected Ugandan officials and local experts, and shall
be prepared and conducted in Korea and Uganda by
KREL

b. The main purpose of the KAPEX Academy in Korea is to
share Korean agricultural policy experiences on the

topic of the Project. The main target of the KAPEX
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Academy in Korea is preferably Director at the central
government or those at the same or higher level in the
public sector. The KAPEX Academy in Korea mainly
consists of on-site visiting, group discussions and
special lectures.

c. The KAPEX Academy in Uganda shall be prepared mainly
for public officials working at the practical level. The
major components of the program include lectures and
group discussions. The details are defined at the
Article III, Section 1 hereof.

1.3.  KAPEX Workshops

Two (2) roundtable policy workshops will be held one in Korea
and the other in Uganda for sharing the results of the Joint
Research, the KAPEX Academy, and the experiences of both
Parties from the research. Representatives from other partner
countries/organizations will also be invited to share their ideas
and experiences. All partner countries of KAPEX program will
be invited to the KAPEX Workshop held in Korea to share the

results and lessons.

III. UNDERTAKINGS OF THE RESPECTIVE PARTIES
1. Undertakings of KREI

In accordance with its laws and regulations in effect in the Republic of
Korea and within its budgetary limitations indicated in Article I,

Section 5 hereof, KREI shall undertake the following activities:
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1.1. The Joint Research and Expert Dispatch

a. The costs for the Joint Research shall be borne by KREI in
accordance with its regulations, and total amount of
the support will be agreed between both Parties.

b. KREI shall dispatch Korean experts to implement the
undertakings of the Joint Research in the Article, to
supervise its progress, and to provide necessary
technical guidance and advices.

c. KREI shall provide international and local travel costs, living
allowances for such experts, necessary for their travels
and stays in Uganda.

d. The number of the experts, the duration of their stay, and
the field of their expertise may be modified by mutual
agreement between both Parties, depending on the

Project progress.
1.2.  KAPEX Academy

a. KREI shall prepare an invitational capacity building program,
held in Korea, for preferably Directors at the central
government or those at the same or higher level in the
public sector. The number of the program participants
will be ten (10) people and the duration of the
training will be about one (1) week.

b. KREI is also in charge of organizing a local “KAPEX
Academy” program, held in Uganda, in which local

government officials and experts in the practical level
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participate. The number of the participants will be
twenty (20) people and the duration of the program
will be ten (10) to fourteen (14) days.

c. All the costs for the Academy shall be borne by KREI in
accordance with its regulations, except the expenses
mentioned in Article III, Section 2.

d. The duration of the Academy and the number of participants
are subject to change depending on situations
concerning the Project. Other details shall be decided

through further consultations between both Parties.
1.3.  KAPEX Workshops

a. KREI shall prepare two roundtable policy workshops, one in
Korea and the other in Uganda.

b. KREI shall organize the local workshop just following
“KAPEX Academy” program, held in Uganda.

c. All the costs for the roundtable policy shall be borne by
KREI in accordance with its regulations, except the

expenses mentioned in Article III, Section 2

&

Specific dates, contents and participants invited for the
workshops will be decided by mutual consultations
between both Parties.

2. Undertakings of NAADS

In accordance with its prevalent laws and regulations in Uganda,
NAADS shall take necessary measures for the successful implementation

of the Project including the following activities but not limited to:

2.1. Overall Administrative Measures
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a. NAADS shall provide any office space and ensure that there
will be no change of its location without mutual
consultation.

b. NAADS shall designate the responsible personnel of its side
in Uganda for the preparation, coordination and
implementation of the Project.

c. NAADS shall assign staff(s) for self-reliant operation of the
Project during and after the Project.

d. NAADS shall provide necessary manpower to the Project
such as assistant personnel administrators, if necessary.

e. NAADS on behalf of the Ministry of Agriculture, Animal
Industry and Fisheries shall obtain from the authorities
concerned all necessary approvals and consents required
by prevalent laws and regulations in Uganda and settle
all legal matters which could be brought about in
relation to the implementation of the Project.

f. NAADS shall provide information and documents necessary

for carrying out the Project in English.
2.2.  Measures for the Dispatched Experts

a. NAADS shall cooperate to ensure safety of the Korean
experts and provide them with emergency assistance,
but the cost will be met by KREIL

b. NAADS shall provide experts and assistance personnel, if
necessary.

c. NAADS shall provide necessary maps, relevant data, statistics
and documents that may be required in carrying out
expert’s mission in accordance with prevalent laws and

regulations of Uganda.
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d. NAADS shall provide the Korean experts with a reasonable
office, furniture and other appliances, which may be

required for carrying out the Project, if necessary.
2.3.  Measures for the KAPEX Academy

a. NAADS shall nominate qualified candidates, based on the
final consultation with the side of Korea, and submit
the budget plan for the “KAPEX Academy” programs
held in Uganda no later than one (1) month before the
commence of the KAPEX Academy.

b. Candidates for the KAPEX Academy held in Korea are
expected to be Directors at the central government or
those at the same or higher level in the public sector
working in the related field to the topic of the Project,
and candidates for the KAPEX Academy held in
Uganda are expected to be practical level officials and
experts. It is recommendable that they can understand
English, but it is not compulsory.

c. Lecturers of the KAPEX Academy held in Uganda are
expected to be government officials, experts, staffs of
other partner countries/organizations, and NGOs
working in Uganda.

d. NAADS shall ensure that the participants of training
programs will be able to make their contribution for
promotion and extension of the Project (e.g. workshop

organization, paper presentation).

2.4.  Measures for the KAPEX Workshop
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a. Co-chair of KAPEX in the side of Uganda shall attend to
the KAPEX Workshop held in Korea as a presenter on
the results of the Project.

b. NAADS shall submit the budget plan for the KAPEX
Workshop held in Uganda to KREI no later than one
(1) month before the commence of the KAPEX
Workshop.

c. NAADS shall invite representatives of other public sectors,
partner countries/organizations, and other stakeholders
working in Uganda to the KAPEX Workshop held in
Uganda.

2.5. Other Expenses

NAADS shall seek support to cover miscellaneous expenses
other than those covered by the undertakings of KREI for the

successful implementation of the Project, if necessary.

IV. INITIATION OF THE PROJECT

The Project will be initiated upon the signing and exchange of the
document, Record of Discussions, between the Korea Rural Economic
Institute of Korea (KREI) and the National Agricultural Advisory
Services (NAADS) of Uganda.
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V. MUTUAL COOPERATION AND CONSULTATION

KREI and NAADS shall closely cooperate for the successful
implementation of the Project. Both Parties may mutually consult on
any major issues arising from or in connection with this Terms of
Reference. Further revisions and/or changes to this Terms of Reference

may be made in document, if necessary, by mutual agreement.

VI. PROMOTION OF UNDERSTANDING AND SUPPORT FOR THE
PROJECT

For the purpose of promoting awareness of the Project, NAADS shall
take appropriate measures to publicize the Project to the public in

Uganda.

VII. GENERAL SCHEDULE FOR IMPLEMENTATION OF THE
PROJECT

The general schedule for the Project is as defined in the attachment.
However, the actual schedule and details shall be decided and may be

amended after further consultation between both Parties, if necessary.
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TERMS OF REFERENCE
FOR THE KAPEX ACADEMY - VISITING PROGRAM

I. OUTLINE OF THE KAPEX ACADEMY - VISITING PROGRAM

1. Title

“The KAPEX Academy — Visiting Program” (hereinafter referred to as
the “Visiting Program”)

2. Objectives

The main objectives of the Visiting Program are to:

2.1. Promote understanding on Korea’s agricultural and rural

development policies

2.2. Enhance policy development capabilities for a Director-level
or government official by sharing Korea’s experience of

agriculture development

2.3. Share the experience of the partner country and agency in the

agricultural sector with Korean counterparts

3. Duration

The duration of the Visiting Program will be 6 months, from the

2"ofJunetothe28"ofNovember.
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4. Budget

The Government of the Republic of Korea through KREI shall provide
grant aid that covers one round economy-class air ticket,
accommodation, allowance, visa application fee and insurance while

staying in Korea.

5. Application Deadline
- April 30, 2014

*A completed application form should be submitted via email to

ciap@krei.re.kr with an official letter.

II. TERMS AND CONDITIONS OF THE VISITING PROGRAM
1. Qualifications

An applicant should meet the following qualification criteria:

1.1. An applicant should be a Director-level government official or

at the same or higher level in the public sector.
1.2. Fluency in oral and written English is required.

1.3, A minimum of five years of working experience in

agriculture or a related field is required.
2. Major Activities

A participant will carry out the following activities:
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2.1. To enhance understanding on Korean agricultural and rural
policies through special lectures, study visits and

consultation with KREI faculties

2.2. To enroll short-term training programs of partner institutes or
audit relevant courses on international agricultural
development cooperation at a graduate school (if

necessary)

2.3. To submit a final report at the end of the program based on

the lessons learnt from the Visiting Program

2.4. To nparticipate in the 2014 KAPEX Program (KAPEX

Academy and Workshop in Korea) as a contact person
3. Others

3.1. Selected Korean experts will provide consultation to

participants twice a month.

3.2. The participant is not encouraged to bring his/her family

members for the duration of the Visiting Program.

3.3. Spouse and/or child allowance 1is not payable, and
accommodation is not provided to the participant’s

accompanying family member.

3.4. Upon completing the Visiting Program, the participant is

required to return to his/her country of origin.
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TERMS OF REFERENCE FOR THE JOINT RESEARCH

I. OUTLINE OF THE JOINT RESEARCH
1. Title

“KAPEX Joint Research for Livestock Farming and Management in
Uganda: Case Study of Dairy Farming” (hereinafter referred to as the

“Joint Research”)
2. Objectives

The main objectives of the Joint Research are to:

2.1. Collect data on the field of livestock farming and
management to analyze the situations and circumstances

in Uganda

2.2. Review the long and short-term agricultural policies and to
make  practical recommendations to the related
governmental agency(ies) for the future development of

livestock farming and management in Uganda.

Final product of the Joint Research will be a report to be submitted to

the concerned organizations as a document for possible ODA proposal.
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3. Duration

The duration of the Joint Research will be 4 months starting from the
moment when the inception report is submitted and will be specified by
mutual agreement between the Korea Rural Economic Institute
(hereinafter referred to as “KREI”) and the National Agricultural
Advisory Services (hereinafter referred to as “NAADS”).

4. Budget

4.1. The Government of the Republic of Korea through KREI
shall provide grant aid as noticed in the Record of
Discussions (ROD).

4.2. The National Agricultural Advisory Services of Uganda shall
provide a sufficient contribution for fulfilling its

undertakings described in Article III, Section 2 hereof.
5. Implementing Agencies

The Korea Rural Economic Institute (KREI) of Korea on behalf of
Korea, and NAADS on behalf of the Ministry of Agriculture, Animal

Industry and Fisheries of Uganda shall implement the Joint Research.

II. SCOPE OF THE JOINT RESEARCH

The Joint Research will cover the following scope:

a. To collect and analyze the existing data on the current

situations of the topic;
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b. To review and analyze the existing government policies and
strategies including laws and regulations;

c. To review related international cooperate projects/programs
related with the topic;

d. To implement field surveys to gather data and information, if

necessary; and

[¢]

. To provide a written proposal that may be submitted to the
related governmental organizations for the future

cooperation project/program.

III. UNDERTAKINGS BY THE RESPECTIVE PARTIES
1. Undertakings by KREI

1.1. Designation of Korean experts and their time schedule for
visiting to Uganda for collaborative working with the

Joint Research Team

a. To review the Joint Research proposal or plan and provide
technical consultations about research design, survey
items, analysis methods, policy recommendations, budget,
schedules, etc.;

b. To discuss time schedule and roles of each Party’s Research
Team;

c. To examine inception and mid-term reports submitted by the
Joint Research Team to supervise the final report;

d. To transfer the Korea’s policy experiences regarding the Joint

Research topic(s);
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e. To collect and provide related informative materials regarding
the Joint Research topic(s); and

f. Other activities as required for the successful implementation of
the Joint Research.

1.2. Provision of the research fund for the design, implementation,

and writing the reports of the Joint Research.

a. The amount of the fund will be no more than nine thousand
U.S. dollars ($9,000).

b. Seventy percent (70%) of fund would be transferred after the

submission of the inception report, and the rest (30%) will be

transferred when the necessary paperwork for the expenditure

and final report are submitted.

c. The fund includes all transaction expenditures.

2. Undertakings by NAADS

2.1. Designation of the responsible organizations and personnel for
the preparation and implementation of the Joint Research

(Joint Research Team):

a. The Team will be responsible for the submission of the
inception report which includes the research contents in
detail, composition of the research team, research
schedule, budget expenditure plan, and others, if
necessary. The inception report should be submitted
within 10 days from the signing of ROD and TOR.

b. A mid-term report should be submitted when the Joint

Research is completed approximately 60%.
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c. The final written report should be submitted at least 10 days
before the final date of the contract.

d. The paperwork for the expenditure should be done within 15
days until the termination of the Joint Research.

e. All the reports must be written in English with an executive

summary.

2.2. The Joint Research Team should be formed with related-topic
experts, and the head of the Team should be a Ph.D. holder.

IV. REPORTING

The inception, mid-term and final reports shall be submitted by the

head of the Research Team to KREI in the form of electronic files.

V. MUTUAL CONSULTATION

There will be joint consultation among the Parties hereto on any major
issues arising from, or in connection with, this Terms of Reference.
Further revision and/or changes to the Terms of Reference may be

made, if necessary, by mutual agreement between both Parties.

VI. GENERAL SCHEDULE FOR IMPLEMENTATION OF THE JOINT
RESEARCH

The Joint Research Team and the National Agricultural Advisory

Services shall try to do the best to keep the research schedule as
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stipulated in the inception report. However, the actual schedule and
details may be amended after further consultation between both Parties,

if necessary.

2) 717k : “14.5.18-8.31

3) 8 ZAFA : Kampala(&5714d 2 97 S04 JEH), Gulu A
(35 7h, AYNGO), Kirvhura A E(H57E FHAE
Al A9 2 Q1B 1), Kiboga A H (87 B52H3] 4,

TAAZA JEH), Bududa A S (57 FHAEAE
gt A"/

9

4)

o
l‘_&

S

o,

O
(ol
H

AT W u (=) st

o Atk : Anthony Mugisha(MIAl gl d st =2jtistd) <] 69



91

5) AlE U&

2!

| Sed &

st 47l A 9(Gulu, Kiruhura, Kiboga,

Bududa) | A]

w

[0

B
&

X

T
il
i

fo

+
B

N

s e
D5

ojy
oo

O
i

O
o
o

s

%

™

KA

ol

0 ‘14.6.29~74

2) YA



x % B e
THFYUAEY oA o) % Hon. Aggrey Henry
(NAADS Board) (Chairman) Bigiire

U )l =] 2}
. 5/ , ° Dr. Jolly K

(Dairy Development Authority, (Executive .

. Zaribwende
DDA) Director)
5)
EEEEEEE! o
(School of Veterinary Medicine Dr. Anthony Mugisha
(Dean)
(MUK))
SRR e
. Mr. Emmanuel
(Uganda National Farmers (General Sund
unda
Federation, UNAFFE) Secretary) Y
;\L}oq EAygH
. HeereT 21 ¢ Mr. Robert Bariyo
(Ministry of Industry, Trade ) ]
. (Officer) Barigye
and Tourism)
ST e A
(Dept of Agricultural A4 Ms. Diana Kamwine
Production, Ministry of (Researcher) K. Kyangungu
Defense)
YT YA 24
Mr. Alex A. Akishul
(NAADS) (Officer) fAeE e
YA T I
(NAADS) (Researcher) 5. HOSe RAbagyeivt




93

O

O

iy
i b
—~ < <
my N P ~ Mﬂ
< %o Ww_ o M
OT.C ﬁ_u ‘WAE 1LO U;A
~ Tl ~—~ m
< % 5w ] a
oo | — o Za X &) = 4
RO o B o . N i v
L ) r < = [ Iy w S X
O —~ — XE.OH —~ L ~o ﬂmo..A
5| 8 48 = B T P - %o =
= @ o Ho o Ho 3% BK X° = o] = 2 TN
| = Y S gt BB g T ) X o
s G 1T D LT Re < °° o o RN
S |~ <) B R oo oy e 1 = z 1
= o 4 T gI W s ,aoua e X
el AR IO it NN = P o )
S| X Eﬂ,@% ~ ﬂﬂooioﬁ nKunKunKu_,au%o ~o XO %o WL RO Fo
S| 2|E 82T A = I Nl (R
< | = o o N T i P BN X0 T O o A o= e o
= dL K\MH‘I\I/,LIL NU]HULLOMH— o 0 o) \_, B X ~O Xr o i}
W o do ° Nro7T T o7 N © Ho NG @) T % B
—_ u‘ —_ ]‘-I] m ~ Ly "
o1 | o . Ar ZK go . m IH HA X 1nré rh H ap] % < M o 0 H o © % © %
o | >~ W = & W2 g | T B g | T o e o ° @ %o
Mo | = | ™ of B M| | R o K RO T | ey | bR RO
Mo | = ST HL w BEEES o) BEHEELE |2 MR
el B N R B v v R R T i v v
F || E L | B | e B | B | vk | m|cEEwEs
=i || Zaf OO OD o~ —~
PP SEECEE m| TESS8Y || 2E88¢g8® | RSS8S
e | a 2emese = gF@iey o SanE L = | oS0y D]
- 3 R I A A s IR IR I 9 R R = o NOMIJIJLML%
o | BDSSSSS | o 28888 | © SRESR/SIL |7 88835
. o BLE e s 5 5o 28 o o7 — 52 X — Y 89 &= By 89 —
il el e SRS B o e BT IR i SRR e e S Sy




=(PM 09:20, KE 959)
Action Plan ¥H|

=
ES

ul

49 — KRED

7}

]

5(
Hy

[9]=% 2] Action Plan 2% (F
a2 Al

TR/
PN

A

A
15:20
17:00™

15:20716:30
16:30717:00

14:00~

94

X0 ToR
T3
S e
L B
¥
T g c}
~x ,ﬂAII 1FL
®F 2o
oF
P ok =
B XJo
& mK il
EL 4
Paa:e ~
ECCC LR
o A o - o oI
~o - = .N_IL
o] o o7 » o s
_vTI ‘.LO ﬂ 17r1_ Q#O — ”A.I Ot ,I:A_l il
o AT Mo o qp S S
Lo [ < % o W o mu
S o Mo = m,ﬁ = =
S — X —_— K
™ =5 Nw A E N
.. N i~
P LR T ~
mH R A NE Re 3T W
aﬂﬂo {F do ™ S ﬂ, o = Ewo m_u
5 H 3 !
%%%m =
ur B X P
T T g ©
ot 110 Z_l _L_._l jo X Z_ =
40 e R X |2 w
,Wﬂ ~NH a,._ o NE X
~ o
S




95

,.mo
0
o
o
—_ 0 o
,Mq_l — %A E__v =
<~ o "
X 2 wow
o LI} ® P = o
£ < o = o 8°
N pe < o BB
o K ] e )
| T = PR (R x 2
) z %y o s 6,_ - H s N
= |7 gﬂ%%% i < g%
.~ f x d o
of | X e .@o_l I CAN o X o M o
_ e N~ R & NE S N P o
N | oF ok o = S )
%%o(T Jo W~ D MP oo m A
- = - ~ - B Sy T
sos B2 cihLE 2p LEZE
= _ ) e Ho z.ﬁo\mvl]],_t MﬂA N -0
__dﬂu_xﬂ ~ Mﬁo]t = i ﬁuzﬁﬂﬁo N o A\/, CH 1&%3&
- L1 I Mmz@aﬁmﬁ K Mﬂﬂ%ﬂm% % — ) ?@ﬁ%
W =B g o T o e T L N RV 3 = ) L o X o Mo 1 Mi
=B N N gk E P B E - Tw W gD
_ — i 7 o il —_— o K
“3i pfeiz FIEgiiay Bsi0 : Si IiEs
T oo mwmzi__ﬂ% STER YT Sow g © Ry
= N o] Ao @ 4 NE Ro B oo < . U gl E < B P
o 0 — mo Bl [raxe _:T._ <N =Zo DT < N io B B E.U =0 R T
- L2 o Ao RB o B = B of % =0 oy ofF AR R ar o zo = < o or °
| , %oﬁ%o;Tme,%Nu‘;o mnwwﬂ_mﬂoﬂﬁu m%ﬂoﬂ@uxonﬂghw
| —_ L s .. —_
X orrTen REER N @Hﬂ%d%ufﬂ
i o ) 0| = ~X O
i 5 — _ S 1
= Ho B | | g
_,Ium,_ ~ |
ro.a.a O o+ O
) K_ﬂw;_._.
,umo,um0 H
ﬁo@o&o
=




96

TR
ol =
N
0 EO
o HO
W 0
G
ﬁ%%
o o A
O ge@u
ooy —
gjo oaﬂoA w.m
;OmnA01r
o WX -
w & A =
NH - ™
| = = o oo T . w L - o 2 o ,m07,|_|xoﬁ.L
A= X —_ RGBT OB ORI PN oy - - urqeﬂ_ormman%
BEE2T FE L ERPREERATR S 8§ L W ER g
o B S S (G O 1T H i~ S L B omo B R
>~ 70 o» N T N Br ] i o o~ ol B m#.e = IR =
| < w . = . e [T M RN e T g o] R I X0 P o N of
WS-y o madmEe R 2 _Re_  HFzuwei
Heg gl EHTT oo ® A L N QRN E T R4 Mo B o
e rosa®w ® X E . % = U G U T oo S
T L E oo |m < oo AT X N o B ™ RO
L b TS LR N T = %oy PN T . T g o oA
G A L T T RN - Sl oy A4y R BT AT W T
oz Hom Do R H e B R OR M R e B R R ™ o) W U T OEK P R 3 00
| | [ | | | | | | | |
o
XO L
5 vz B
m*..L To X %W
H.O O»ZTi ﬂ__lm‘t,o
_ﬂyMo 0




97

Feu &

[e)
o,

I

15:30717:00
- A Aty AT

S

]
o

:
Gyl

HACCP

Tl
=

=

[s]

]

711

!

!

3

1o
ol
Hlo

= 3

&}7]

of dal el

Gl

=0

q

A

%5771

T

7, #A4, oA

AS .
09:30711:00

el

B3]

vzl

iy

vzl

X

=3
B




98
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KOREAAGRICULTURAL POLICY
EXPERIENCES (KAPEX) ACADEMY

ACTION PLAN TO DEVELOP DAIRY SECTORE IN UGANDA 04072014

Backzround:

* On imvitation from the Mimistry of Agriculture, Food &
Rural Affairs(MAFRA) . a delegation of § officials from
the Republic of Uganda undertook a study visit on
livestock farming and management, which lasted from
June 30™ to July 452014,

* The overall objective of this study visit was to strengthen
policy development capabilities of the Ugandan officials
and experts in livestock management.

* Under the framework of the KAPEX academy
visiting program, the course was mainly
composed of a series of lectures, discussions,
workshops and on-site visits.

= As a result of the visit, the Ugandan delegation
1s submitting this action plan to Korea Rural
Economic Institute (KREI) to discuss further
on areas of collaboration and consideration.
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Differences:
1 Themilk productrvitym Koreass hgher than the prodoctraty in Uganda;
Eorea— 30 btres percow per day, Uganda—4.5 litres pes cow per day for the
general cow but for specific dawy breeds is abowt 108ives per cow per day.

i

Production systemm Uganda is predominantly free range while mKorea it is
stnethy intensive.

Draary cartle feeding in Ugandais predomnantly anfresh pasture inthe fisld

s

compered to Korea whech 1= on proce ssed feed or dov retion

4. Ugandais anet exporter of deine products comparedto Eorea.
J.  Ugandahas a sessomal flucteanenm mulk producton based on weaather
pattems{hagh productionm rany seazonand low production m dry seazon)
Differences

1. Most factories m Korea are HACCP-certified while some
factonies m Uganda are both HACCP and [SO certified

The Ugandan Dary valie chain institutions need
strengthening

3. T of Ugandan milk is sold moprocessed

4. Armficial Insemmation uptake is low in Uganda

%£. Ramral bvestock tounsm m Uganda is still muted and vet
tnany opportumties are stll untapped.

b
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Action Plan:

Mo. | Thernatic Areas Tirne Frame

1  Rescarch & sTechracal staff sShorttermn =~MAATF

Development attachments and *NAFRA
sHisa studies = Tpversimies

Feed Development =Hunld a cobrcal =Alednom to *DDHI.
«Cottage mdustry mass of experts long tenn =NAADS

m alonz the entire
“Dairy sectorpolicy  dairy value chain.
Fesearch sBeseprch support  *Long term

*Vale Chan sdies i Ugenden

studiss relevant

Qus PRETE

Assurence{Certificann *HACCE =Nele doiem

omn schemes) “Product ~Contmuons
Development studees

Me. | Thematis Areas ‘ Tme Frams

Acqure.
approprate fam Long term
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Mo | Thematic Areas Proposed Acthan i'[ilrnul'-rame
P.a,rqr

Attachments #Shogt term to *Uraversities
Shert courses Long term MAATF

'H':-ml =Misc and Phd Mednm te -MAFRA

sInstitution *Strengthen Leng term DDA
mstitutional NTIC
capacity - public

& Policy Review and  ~Review and *Short term o0 *Universihes

Development update the Long term *MAATF
agncultursl znd *MIAFRA
dairy pobcies
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Mindset as constraint to dairy production

Why dairy farmers have poor mindset ?
« Farmers not empowered to participate in pricing
* High prices of inputs

. fLavl:lc of ?xtension services [mortalities accruing from diseases discourage
armers

* Rural and subsistence farmers perceive dairy as labor intensive

* Cultural beliefs eg. Crop based communities are reluctant to undertake
dairy farming

* Bad habits & old attitudes (laziness)

* Individualism & lack of cooperation (+volunteerism) spirit
= Limited aspiration, frugality (resist change)

= Lack of saving culture for capital & investment

* Rules and norms (weak LCs & community leaders)

* Lack of incentives for good practices

Mindset as constraint to dairy production

Why dairy farmers have poor mindset ?
* Farmers not empowered to participate in pricing
* High prices of inputs

. lf.ack of n]axtensiun services (mortalities accruing from diseases discourage
armers

* Rural and subsistence farmers perceive dairy as labor intensive

+ Cultural beliefs eg. Crop based communities are reluctant to undertake
dairy farming

* Bad habits & old attitudes (laziness)

* Individualism & lack of cooperation (+volunteerism) spirit
* Limited aspiration, frugality (resist change)

» Lack of saving culture for capital & investment

* Rules and norms (weak LCs & community leaders)

* Lack of incentives for good practices



Mindset: Gaps

* Curricula at all levels lack content on positive attitude & mindset
change (agric)

* Poor motivation/ incentive for hard-workers

* Few role model leaders (stakeholders in dairy sector) at community
level

* Weak enforcement of existing laws thus promaoting bad practices &
habits

* Many of community dairy projects are planned and implemented in a
top-down approach

Mindset: Action

= Continuous Partnership with KAPEX in training and promoting pioneer
change agents

= Exchange/ learning visits (Korea & within Uganda)
* Mindset change integrated in curricula at all levels
= Mothvate hard-workers

= |dentify role models [among stakeholders) and use them as change agents
in communities

= Maobilize stakeholders to work together (with same voice) to actively
participate in making new and the Implementation of existing laws/
regulations

* Participatory approach for all stakeholders in planning and execution of
dairy activities (development)

* Embracing the principles of SMU (Diligence, Self-help & cooperation)

111
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GENETICS AND BREEDING

ISSUES that constraints dairy production
* Lack of appropriate Research (breeds & breed performance vz agro-ecological zones)

u;l:k of accredited facilities for genetic characterizationand quality assurance of germ
plasm

Lack of specialized biotechnologists foranimal breeding

Lack of access & guidance on dairy breeding policies and regulations
Lack of specialized breeders

Lack of breeding stock

Conflict of interest over government breading lands

Poor organization, regulation and supervision of Al technicians

Poor delivery of assisted reproductive technologies (A1, embryo transfer).
Lack of knowledge, skills & motivation (herdsmen) in heat detection

Lack of breeding & production records

Lack of coordination of stakeholders in dairy industry (eg. training, research, information
collection & sharing)

GENETICS AND BREEDING: Opportunities

« Availability of Government stock farms.

+ Availability of Researchers and research institutions (NARO,
MNAGRC&DE, Universities)

= Availability of development partners (KOICA & other development
partners)

* Existing structures for possible improvements (eg. NAGRC&DB
Lab>Biotechnology)

* Existing training institutions & flexible curricula
* NAGRC&DB/MAK training Al technicians
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Breeding: Gaps

Lack of funding & pricritization of research in dairy breading
Lack of certified dairy breeders (associstion) and grading system
Poor flow of market information

Lack of accredited facilities for genetic characterization and quality assurance system
{advanced lab)

Lack of specialized biotechnologists for dairy breeding

Lack of access & guidance on dairy breeding policies and regulations
Lack of specialized breaders

Lack of sustainable breeding stock

Conflict of interest over government breeding lands

Poororganization, regulation and supenvision of Al technicians

Poor delivery of assisted reproductivetechnologies (Al, embryo transfer),
Lack of knowledge, skills & motivation (herdsmean) in heat detection
Lack of breeding & production records

Lack of coordination of stakeholders in dairy industry [ eg. training, research, information
collection & sharing)

Breeding: Action

Advocate for prioritization of funding of research in dairy industry (NARS & funding sgencies)
Development of standards/ criteriafor identitying dairy breeders
identify and mobilze dairy farmers to form Uganda Dairy Breeders Assocation|UDFA)

Insltlh:u:e a frame work for collectionand dissemination of Information | pricing of breeding animals, Al
Miilk) ete,

Putinplace advanced and accredited lab faciity for geneticcharacterzation and quality assurance.
Train more biotechnologits for Livestodk breeding
Institute & system for access B enfarcement of dairybreeding policiesand regulstions

Put e system in place for sustainable breeding stock for Uganda and Government stack ferms should
take lead responsiblity in Importation and improvement o existing breeds.

Settle the issue of land titles for government breeding lands andful by utilize the land

MAAF and UVE should regulate the training. organietion and supervision 41 Technicians
Establishfunctional regional breed ing extension services

On-farm training> mindset change= to improve thelr knowiedge, skills & motivation on heat detection
Adopt breeding information technaokogy system for prompt on-farm decision making & dissemingtion
Establishand/ or harmonize a coordination platform for the stakeholders in dairy industry
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Dairy Feeds and Feeding (Nutrition)

Major constraints /gaps

* Seasonal fluctuation in guantity & quality of feeds

* Overgrazing & buming of pastures leading to weed and bush encroachment
* Poor storage of by-products of milling and brewing industry

* Deterioration of pastures due to nutrient depletion, soil erosion (both in
rangelands & farms)

* Poor management of rangelands

* Poor guality dairy feeds

* Unregulated feed industry

* Weak extension services on dairy feeds & feading

* Lackof research on feeds and feading

* Lack of simple packages for ration formulation

* Lack/ inadequate of pasture seeds

* Low uptake of dry season technologies (hay, silage, supplementary)

Dairy Feeds and Feeding: Opportunities

* Available pasture during rain season can be conserved as hay and
silage

* Availability of laws/ policies on environmental protection

« Availability of research & training institutions to undertake research
on rangeland management and capacity building for extension
workers on feeds and feeding

+ Animal feed bill
* Ongoing research on animal nutrition
* Availability of research institutions, farmer groups & seed companies
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