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7}. UNESCAP W& A] 2] A}3}
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1) %7 F2 A

O Input O activities O output O impact O performance
2) At AR
project cycles
selection procedure of specific villages for the projects
how to reflect the desired needs of villages

the procedures of the project implementation
M&E

Midterm evaluation, Final evaluation

O O O O O O O

Feedback procedure

3) Y A2 AR 24}
4 Fo AANE 24

6) 9% £H9 F8 AL

O income, employment, age structure, school attendance

agricultural productivity(rice, maize, casaba, potato, sweet potato,
tea, soybean, others), number of livestock(cow, pigs, chickens,
ducks, others), fruit trees(mango, papaya, cashew nuts, banana,
orange, others), farm machinery, transportation means,
energy(electricity, biogas, wood), road, land, irrigation, drinking
water, kitchen, cooking energy, toilet, media(TV, telephone, radio

etc), culture(Singing club, sport club)
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Data and Information, references review
Questionnaires for government officials, villages,
Assurance of implementing objectives

Detailed schedules of evaluation

ESCAP’s desires about scedules
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O 0O OO0 0O 00 0 0 O0

W
N

Management & Delivery System
ESCAP’ role for the project
During the implementation, good and bad things(¥7d %)

Performance & acknowledgement

O O O O O O

Data and Information
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O Evaluation Method: OECD’s evaluation procedures
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(7H We need time to collect data and information and to read some
relating reports and other references reviews so on.
(4}) We made 4 types questionnaires for this evaluation
O 4 types: government officials, villages, implementing organizations, and
trainees
(t}) We made more detailed schedules for this evaluation
(7)) We would like to know any comments or changes in schedules
you want to modify
(v} Workshop schedule
O objectives
O time schedule
O participants
O anticipated results
(2) The questions in which the Korean evaluation team wants to ask
(7}) Brief history of the project
(4}) Management & Delivery System in implementing this project
O who made and decide action plans ?
(t}) The ESCAP’ role for the project
(2}) Positive and negative impacts during the implementation of the
project
(v}) Performance and acknowledgement of the project
(B}) Lessons and implication of this project
(AH Data and information the ESCAP can provide for us
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1) 590] A& A% AAQAFE Zud X2 B
O transaction cost HA3HFHH 5)
2) X & BE AY
3) team leader of 2 phase: Mr. Sakoram,
4) ol W =2 Adw: Miss Chang
5) workshop plan(Friday)
O invite 3 engines
O WB, ADB, WFP, coodinators of
O ZA&(5FF Z74, MRD, or KOICA office)
6) 17 Abe] Az

O element is good, not enough for public

O too short period

O limited funds

O 7hd3t ol& FAIsHY] HsiMe Fou A7 publicE: 93 CDE&
o4 F-Z(longOterm project)
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O Micro credit project

O implementation
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(1) villages do themselves
(2) scale is big, contractor
(3) not improvement
O VD easy to accept
O directly work with people
O A3HAA ofdA= & GAdA Aeetr] o=
O Decentralization of fund
(4) time. funding, covering the other functions
(5) expansion
O role of UNESCAP
(6) difficulties
O technical assistant
(7) local knowledge
O local resources &0l ®lul ¢9E 7FA3L U+
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O canal improvement: 2250m
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O Canal construction 71X
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3) &2 2

4) Micro credit AFF <] +8&4

O Cowbank die, grass
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O o] &} 43 7} 307H7

5) A
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O 26 toilet

O 2 well, 47} ¢
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4) Cow bank< long-term project
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10. 7€ 239 (F): B Has

VA
O Workshop(Z1 2§ A}3]: MPI 2] )
O Welcoming speech : =} =7 (outhavong)
O Open Remark(1): Yap
- ex-post evaluation is important
- capacity building of government staffs
- draw some lessons for the future
- who are the beneficiaries ?
- villagers living standard improvement for longer time
- free discussion(debate) to improve the performance of the project
- woman’s role
O Open Remark(2): Ms Chang
- objectives of this mission
- active participation
O Presentation 1: Bounleuam Douangnfeun

O Presentation 2: Mr. Chit
11. 3719 F8 #H

7}. Relevancy
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